
Color Key:

Blue: Planning

Green: Development

Red: (spring break)

Orange: Testing

Purple: Shipping

ID Task Name Start Finish Duration
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6d2/2/20101/26/2010Initial Meetings, Preliminary Requirements

6d2/9/20102/2/2010Refined Requirements

6d2/17/20102/10/2010Architecture Design

6d2/25/20102/18/2010Video Technology Review

12d3/5/20102/18/2010
Select 3rd party sw libraries for video encoding, 

SCM Planning

11d3/17/20103/3/2010Design Documents, begin development

15d3/23/20103/3/2010Development: Integrate & test Video Encoder

20d3/30/20103/3/2010
Development: Integrate & test Video Decoder 

(to create image files from video)

6d3/30/20103/23/2010(Spring Break)

11d4/7/20103/24/2010
Development: Send video stream over LCM. 

Integrate lcm with encoder & decoder.

11d4/22/20104/8/2010Testing. 

6d4/20/20104/13/2010Final Testing, demo preparation.

6d4/28/20104/21/2010Product packaging and delivery.

6d5/4/20104/27/2010Final Presentations, Wrap-up.
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